CHAPTER 3
WARTI ME_CI VI LI AN MANPOAER GUI DANCE

A. PURPGSE

This chapter provides instructions and considerations for the conputation,

preparation, and submssion of civilian manpower requirenents and supply data
in support of WARMAPS.

B.  DEFI NI TI ONS

1. Guvilian Enployee. A nonuniforned enpl oyee of a DoD Conponent.

“2. Guvilian Position. A conputed, engineered, and classified unit of work
whi ch represents the peacetime or nobilization work requirenent for one full-
time civilian enployee. Conputation and engineering standards differ for
peacetime and nobilization positions and for different kinds of work (see
section E. , below). In WARMAPS, civilian positions are described by organi -

zational affiliation, work place location, skill, and skill |evel.

3. CGuvilian Mnpower. The civilian enployees in the peacetinme or mobili-
zation work force. |In WARMAPS, civilian manpower are described by
organi zational affiliation, work place location, skill, and skill level.

c. DATA ELEMENT DI CTI ONARY

1. Element Name: Enpl oyment Category

Description: The broad managenment categories

(e.g., US. Appropriated Fund, U.S.
Nonappropriated Fund (NAF), FNDH,

FNIH) used to describe the civilian work
force.

Type: Al phabetic Character
Length: 1
Val ue Range: None

List of Specific Values:

“U for US. Appropriated Fund positions and/or enpl oyees
“N' for US. NAF positions and/or enployees

“F" for FNDH positions and/or enployees

“I” for FNIH positions and/or enployees

QO her Editing Details: None

2. Element Nane: Mjor Jainant
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Description: The major command or najor functional elenent
code established by the Don Conponent Headquarters

to identify major subordinate units.
Type: Al phabetic and/or Nuneric Character
Length: 2

Val ue Range: None

Qther Editing Details: Services and Agencies should submit
the same Agency code as submitted
to DMDC under DoD Instruction 1444.2
(reference (k)) .

3. Elenent Name: Personnel Ofice ldentifier (POI)

Description: The nunber assigned by the Ofice of Personnel
Managenent (OPM) to identify the civilian personnel office
responsi bl e for providing personnel services.

Type: Nuneric Character
Length: 4

Val ue Range: 1903 through 9743
Li st of Specific Values: None

Qther Editing Details: The nonenclature of the civilian
personnel of fice nunber was changed

fromsubmtting officer nunmber (SON)
to PO.

4,  Element Nane: Wrk Place Location

Description: The geographic location where work is actually
requi red and/or performed.

Type: Al phabetic and/or Numeric Character
Length: 9

Val ue Range: None

Li st of Specific Val ues: None

Qther Editing Details: Work place |ocations will be coded according to
geographi c | ocation codes (GEOLOC) in the current
edition of the GSA publication “Wrldw de Geo-
graphi ¢ Location Codes (reference (1)).” If a
DoD installation has been assigned a unique
CEQLOC, that GEOLOC will be used. O herw se,
enter the GEOLOC for the nearest city or town.
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In unusual circunstances (e.g., where a position
requires work at nultiple locations), the responsible
servicing civilian personnel office shall be used.

5. Element Nanme: Unit Identification Code (UIC)

Description: U C, as prescribed by JCS Pub. 6 (reference (m),
is used to represent the organizational element at the work
pl ace |evel of detail.

Type: Al phabetic and/or Nuneric Character
Length: 6

Val ue Range: None

Li st of Specific Values: None

Qther Editing Details:
Army @ Report a “W in the first position,
Navy: Report an “N' in the first position.
Air Force: Report an “F" in the first position.
Marine Corps: Report an “M in the first position.
Coast Quard: Report an “E" in the first position.

Def ense Agencies w thout UIC codes may report the sanme constructed
code as submtted to the DMDC under DoD Instruction 1444.2 (reference

(k).

6. Elenment Name: CGvilian Qccupation

Description: The OPM occupational series code assigned to General
Schedul e (6S) and Federal Wage Board (FWB) positions as
described in the FPM (reference (n)).

Type: Nuneric Character
Length: 4

Val ue Range:
&S: 0006 through 2181
FWB: 2501 through 9899

Li st of Specific Values: None

Qther Editing Details: For foreign national occupations coded under
an indi genous occupational series code, the
cl osest OPM equival ent nust be entered. Data
preparation instructions for a foreign national
data call shall provide instructions for recording
foreign national occupational codes that do not
translate to an equival ent OPM occupational series
code.
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7. Element Name: Gvilian Pay Plan

N
Description: The OPM schedule which is used to deternine pay. - ﬁ}
Type: Al phabetic Character

Length: 2

Val ue Range: None

Qther Editing Details: For foreign national pay plans coded under an
i ndi genous pay plan code, the closest OPM
equi val ent nust be entered. Data preparation
instructions for a foreign national data call
will provide instructions for recording foreign
national pay plan codes that do not translate to
an equi val ent OPM occupation series code.

8. Elenment Name: Civilian G ade

Description: The specific grade of a position or enployee, as |isted
in the FPM (reference (n)).

Type:  Numeric Character
Length: 2

Val ue Range: 00 through 18
Li st of Specific Values: None

Qther Editing Details: For foreign national occupations coded under
an indigenous civilian grade code, the closest
OPM equi val ent code nust be entered. Data
preparation instructions for a foreign national
data call will provide instructions for recording
foreign national grades that do not translate to
an equi val ent OPM gr ade.

9. El enent Nane; Peacetime Positions

Description:  The number of full-tinme, permanent civilian
positions required to acconplish the peacetine
wor k | oad.

Length: 3

Val ue Range: O through 999

Li st of Specific Values: None

Qther Editing Details: Data listed should be for pre-M-Day only and reflect
aut horized or equival ent positions.
|f this field is not needed, it may be |eft
bl ank or zero filled.
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10. El ement Name: Positions Created

Description: The number of new or additional planned positions
that are required during the scenario to acconplish
new or increased work |load resulting from nobilization
m ssi on.

Type: Numeric Character
Length: 3
Value Range: O through 999

Li st of Specific Values: None

Qther Editing Details: Data are entered over a nobilization scenario
that includes M Day, M+30 days, M+60 days, M+90

days, and M+180 days. Data for M+120 days and
M+150 days should be entered in M+180 days. |f

there is no data for a particular tine period, the
field may be left blank or zero filled.

11.  Elenment Nane: Positions Terninated

Description:  The nunber of positions that are no |onger required because
of postponed or canceled activities during mobilization
or the conpletion of specific mobilization work requirements.

Type:  Nuneric Character

Length: 3

Val ue Range: O through 999

Li st of Specific Values: None

Qther Editing Details: Data are entered over a mobilization scenario that
i ncl udes M Day, #H+30 days M+60 days, M+90 days,
and M+180 days. Data for M+120 and M+150 days
shoul d be entered in M+150 days. If there is no
data for a particular tine period, the field may
be left blank or zero filled.

12.  El ement Nanme: Key positions

Description: The nunber of peacetine positions that are designated “key”;
and that cannot be vacant during a national energency or
Oobilization wthout seriously inpairing the capability
of the organization or office to function effectively.
Refer to DoD Directive 1200.7 (reference (0)) for further
clarification of key positions.

Type:  Nuneric Character
Length: 3
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Val ue Range: 0 through 999 P

g Y

Li st of Specific Values: None

Qther Editing Details: |If there are no key positions the field my be |eft

blank or zero filled. This field applies to United
States civilian nmanpower only.

13.  Element Name: E-E Positions

Description: The nunber of E-E civilian positions |located overseas (or that
woul d be transferred overseas during a crisis) in which continued
performance of the position is considered essential to the

support of mssion requirements. Refer to DoD Directive 1404. 10
(reference (p)) for further clarification of E-E positions.

Type:  Nuneric Character
Length: 3

Val ue Range: O through 999
Li st of Specific Values: None

Qther Editing Details: For E-E positions in the United States that are
transferred overseas during crises, the number of
E-E positions nust be entered in two records; the
U.S. record and a corresponding overseas record.

In addition to entering the nunber of E-E positions
inthis field for both records, the U S. record

Oust show E-E position as termnated and the overseas
record nust show the E-E positions as created. |f
there are no E-E positions, the field may be |eft

bl ank or zero filled, This field applies to United
States civilian manpower only.

14. Elenent Name: Onhand Strength

Description: The nunber of full-tine permanent enployees in the civilian
work force.

Type: Nuneric Character
Length: 3

Val ue Range: O through 999
Li st of Specific Values: None

Qther Editing Details: |f there are no onhand enpl oyees, the field may be
| eft blank or zero filled.

15.  Elenment Name: Recalled Reservists
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Description:  The nunber of civilian enployees in the onhand strength who
have a Reserve obligation and may be recalled to Mlitary

Servi ce.
Type: Nuneric Character
Length: 3
Val ue Range: O through 999

Li st of Specific Values: None

Other Editing Details: Do not include menbers of the Reserve who have
been relieved of their recall obligations. Refer
to DoD Directives 1200.7 and 1404.10 (references
(o) and (p)) for the screening policies of U.S.
civilian manpower. If there are no Reservists,
the field may be left blank or zero filled.

16. Element Nane: Recalled Retirees

Description:  The nunber of civilian enployees in the onhand strength who are
retired fromregular or Reserve Service and have a recall
obligation to Mlitary Service.

Type: Nuneric Character

Length: 3

Val ue Range: O through 999

Li st Specific Val ues: None

QO her Editing Details: Do not include those retirees of the civilian
work force who have been relieved of their
recall obligations. Refer to DoD Directives
1200. 7 and 1404.10 (references (o) and (p))
for screening policies of U S civilian manpower.

17.  Element Nane: Transfer Losses

Description: The nunber of available civilian enployees who do not fil
wartime required positions.

Type: Nuneric Character
Length: 3
Val ue Range: O through 999

Li st of Specific Values: None
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Qther Editing Details: Data are entered over a nobilization scenario that
i ncl udes M Day, M+30 days, M+60 days, M+90 days,
and M+180 days. Data for M+#120 and M+150 days
should be entered in M+180 days. |If there is no
data for a particular time period, the field may be
| eft blank or zero filled.

Transfer losses in each record are derived from

i ncunbents who are transferred fromtermnated or |apsed
posi tions throughout the scenario or who are excess

(M Day through M+180 days). Transfer |osses entered

in one tine period to reflect subtractions to supply
should NOT be entered as transfer |osses in subsequent

time periods. The follow ng situations do not yield
transfer |osses:

a. Termnated or |apsed positions which are
vacant .

b. Termnated or lapsed positions in which
the incunbents are recalled Reservists or retirees.

. Terminated or |apsed positions in which the
i ncunbents could fill existing vacant wartine
positions in the same record.

For each transfer |oss, there nust be El THER

a. A corresponding increase to the transfer
gains field in another record indicating the place-
ment of the available enployee in another vacant
wartime required position; OR

b. A corresponding increase to the Oanpower
for reassignment field in the same record indicating
the availability of the enployee for reassignnent.

18. Element Nane: Transfer G@Gains

Description: The nunber of available civilian enployees who, upon mobili-
zation, are planned to transfer to vacant wartine required
posi tions.

Type: Nuneric Character

Length: 3

Val ue Range: O through 999

Li st of Specific Values: None

Qther Editing Details: Data are entered over a nobilization scenario that

i ncl udes M Day, M+30 days, M+60 days, M+90 days, and
M+180 days. Data for M+120 and M+150 days shoul d be
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entered in M+180 days. |f there is no data for a
particular time period, the field my be left blank
or zero filled.

Transfer gains should reflect mobilization planning

at activity, installation, and higher comand |evels
to detail, reassign and utilize all available civilian
enpl oyees in appropriate nobilization work require-
nents.

The following are limtations in taking transfer
gai ns:

a. Both transfer gains and transfer |osses cannot
be entered in the same time period in the same WARMAPS
records.

b. Transfer gains entered in one time period to
reflect additions to supply should NOT be entered as
transfer gains in subsequent tine periods.

c. The number of transfer gains canot exceed the
number of vacant positions required at a particular
time period in the sane WARVAPS record.

Transfer gains taken between M Day and M+180 days
serve as a dynamc and realistic reflection of mobili-
zation planning to fill vacant mobilization positions
fromthe avail abl e manpower. Sources of avail able
nmanpower are:

a. Transfer |osses.

b. Manpower for reassignment.

c. Mnpower for utilization,

19.  Elenent Nane: Manpower for Reassignnent

Description:  The remaining supply of enployees over the scenario who are
transfer |osses and have not yet been placed in specific
wartime required positions.

Type: Numeric Character

Length: 3

Val ue Range: O through 999

Li st of Specific Values: None

Qther Editing Details: Data are entered over a nobilization scenario that

I ncl udes M-Day, M+30 days,M+60 days, M+90 days,
and M+180 days. Data for M+120 and M+150 days shoul d
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be entered in M+180 days. If there is no data
for s particular time period, the field may be
| eft blank or zero filled.

A decrease to manpower for reassignment reflects

actual nmobilization planning for the detail, reassign-
ment and optimal wutilization of available supplies

of civilian enployees. The running total of remaining
manpower for reassignment decreases for each enployee
who is detailed or reassigned to a wartinme required
position (i.e., taken as a transfer gain).

20.  Element Name: Manpower for Uilization

Description: The initial and remaining supplies of part-tine, internittent,
or tenmporary enployees in the US. civilian work force who Oay
may be assigned to wartime required positions during nobili-
zation.

Type: Numeric Character
Length: 3

Val ue Range: O through 999
Li st of Specific Values: None

Qther Editing Details: Data are entered over a nobilization scenario that
| ncl udes pre-M-Day, M day, M+30 days, M+60 days,
M+90 days, and M+180 days. Data for M+120 and
M+150 days should be entered in M+180 days. |f
there is no data for a particular time period, the
field may be left blank or zero filled.

For pre-M-Day, the data should reflect the peacetine
supply of part-tine, intermttent, or tenporary

empl oyees. Data for MDay and beyond are a ruining
total of the remaining supplies of part-time, inter-
mttent, or tenporary enployees who have not yet
been assigned to wartine required positions. Each
decrease in the supply of manpower for utilization

| s associated with a corresponding transfer gain.

This field applies to U.S. civilian nmanpower only.

21. El enment Name: Probable Gains

Description:  The nunber of remaining civilian enployees from the nmanpower
for reassignnment and manpower for utilization fields who,
by virtue of their skills, could fill vacant wartime required
posi tions.

Type:  Nuneric Character
Length: 3
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Val ue Range: O through 999
Li st of Specific Values: None

Qther Editing Details: Data are entered over a nobilization scenario that
i ncl udes M Day, M+30 days, M+60 days, M+90 days, and
M+180 days. Data for M+120 and M+150 days shoul d
* be entered in M+180 days. If there is no data
for a particular tinme period, the field may be
| eft blank or zero filled.

Unlike transfer gains that reflect actual nobili-
zation planning, probable gains reflect a reallo-
cation of the remaining supplies of civilian manpower
(enpl oyees in the manpower for reassignnent and
manpower for utilization fields at M+180 days) to
vacant wartime required positions. A probable

gain is entered at the earliest tine period

when the manpower is available and the requirenent
exists. At MDay, probable gains are taken fromthe
pool of available manpower reflected in the manpower
for reassignment and manpower for utilization

fields at M+180 days. For M+30 through M+180 days,
probable gains are taken from the manpower for
conversion field. The probable gains field sinulates
the maxinum utilization of all available skills with-
out affecting transfer gains, transfer |osses,
manpower for reassignnment and nanpower for
utilization fields. This field applies to United
States civilian manpower only.

22.  Element Name: Manpower for Conversion

Description:  The nunber of remaining civilian enployees from the nanpower
for reassignment and manpower for utilization fields who, by
virtue of their skills or unavailability, could not fill a
vacant wartime required position.

Type: Nuneric Character

Length: 3

Val ue Range: O through 999

Li st of Specific Values: None

Qther Editing Details: Data are entered over a Oobilization scenario that
i ncl udes M Day, M+30 days, M+60 days, M+90 days,
and M+180 days. Data for M+120 and M+150 days
should be entered in M+180 days. If there is no
data for a particular tine period, the field may be
| eft blank or zero filled.

Manpower not taken as probable gains at MDay nust
be entered in the Danpower for conversion field at
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M Day. Manpower for conversion is decrenented for
each probabl e gain taken at M+#30 days and beyond.
This field is a running total of unused manpower
that can be used to fill a vacant wartine required
position (MDay through M+180 days). Manpower

for conversion reflects a reallocation of the
remai ning supplies (enployees in the manpower for
reassi gnment and nmanpower for utilization fields
at M+180 days) without affecting transfer gains,
transfer |osses, nmanpower for reassignment and
manpower for utilization fields. This field applies
to United States civilian manpower only.

23.  Eenent Name: Committed Host Nation Cvilian Support

Description: The unidentified civilian manpower conmitted by the host
nation to support specific wartinme civilian functions and/or
m Ssi ons.

Type:  Nuneric Character
Length: 3

Val ue Range: O through 999
Li st of Specific Values: None

Qther Editing Details: Data are entered over a mobilization scenario
that includes M Day, M+30 days, M+60 days, M+90
days, and M+180 days. Data for M+120 and M+150
days should be entered at M+180 days. If there is
no data for a particular time period, the field
Day be left blank or zero filled.

The comm tted host-nation support (HNS) is a reflection
of a treaty or agreenent between the United States
and the host nation. Data entered here does not
affect other demand and supply fields. The nunber

of commtted host nation civilian support entered in
a particular time period of a record shall not exceed
the nunmber of vacancies in the record for that time
period. Commtted host-nation civilian support
entered in one time period to reflect additions to
supply should NOT be entered as commtted host-nation
civilian support in subsequent time periods.

This field applies to foreign national civilian
manpower only.

24. Elenment Nane: Additional Manpower Supplies

Description: The additional supplies of foreign national civilian
manpower, from sources of |abor not entered in other
fields, needed to fill wartime position vacancies.
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Type: Nuneric Character

Length: 3

Val ue Range: O through 999
Li st of Specific Values: None

Qther Editing Details: Data are entered over a nobilization scenario
that includes Mday, M+30 days, M+60 days,
M+90 days, and M+180 days. Data for M+120
and M+150 days should be entered in M+180 days.

|f there is no data for a particular tine
period, the field may be left blank or zero
filled.

Exanpl es of additional nmanpower supplies are:

Part-time, intermttent, and tenporary foreign

national enployees; foreign national annuitants

avai lable for rehire; and, NAF foreign national

enpl oyees who are not needed in nobilization-required
NAF work.  Qther additional manpower supplies may be
used. Each additional manpower supply is reported only
once at the tinme period when it first becones avail able.
This data el ement does not interact with any other
demand or supply field.

This field applies to foreign national civilian
manpower only.

D.  GUI DANCE

1. The civilian subsystem of WARMAPS establishes, as prescribed by
reference (c), a consistent automated methodol ogy for DoD Conponents to project
their nobilization manpower requirements for the civilian work force and to
conpare the projected wartine demand with the planned avail able supplies of
civilian manpower. It is essential that the submtted data are an accurate
reflection of the conprehensive and current civilian mobilization planning of
each Service and Agency. The civilian subsystemis depicted in a functional
schematic at figure 3-1.

2. \Wile WARMAPS civilian data are prepared and provided by each DoD
Component for its entire civilian work force, the data are submtted in record
units. Each record is unique and consists of nmanpower denmand and supply data
fields defined by identification data fields that describe organizational
affiliation, work place location, skill, and skill level. The specifications
of the fields are in the “Data Elenent Dictionary” (section C, above).

Speci al assunptions, paraneters, and subm ssion requirenents shall be furnished

in the scenario-specific guidance provided by the DASD(MP&R) for each nobiliza-
tion planning review or WARMAPS update cycle.
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E. COWPUTATI ONS AND DATA FORMULATI ON

The followi ng outlines the mninmm (events) in the process of conputing
wartime manpower demand and supply and in the process of preparing the data
for submssion. The events are presented in a sequence which illustrates a
| ogi cal conputation of WARMAPS data. The inportant consideration is that each
event be included in the conputation process, not the order in which the events
i s considered.

1. Step 1: Determne the Wrk Load

a. Project the work load that must be acconplished in peacetine and in
each time period during mobilization at each activity or installation using
such output-oriented nmeasures as the nunber of people to be fed at each neal or
the nunber of-tons of a particular comodity that nust be crated and shi pped.

(1) Use the planning assunptions for the applicable scenario: the
timng and sequence of force deploynents and resupply actions emanating from

step 2. , section D. , chapter 2; the prenobilization manning and equi ppage of units;
and the inventory and location of forward placed war reserve stocks.

(2) Determine the adjustments to the projected work |oad needed to
reflect those functions that may be [imted by the physical capacity of the
relevant facilities or strategic lift assets or both.

(3) Determine the adjustments to the projected work |oad needed to
reflect the elimnation of nonessential activities that may be deferred or
di scontinued. See DoD Directive 1100.18 and DoD Instruction 1100.19 (references
((e) and (c)) for nore details.

(4) Constrain the time duration of the projected work load to be
consistent with the inventories of equipnent and materiel on hand and the
reduction of the activity or installation population due to force depl oyments.

b. For CONUS locations, determine which work |loads at each activity or

installation could be acconplished by continuing peacetime contractual service
arrangenents.

c. For overseas l|ocations, determne which work |oads are appropriate
for and consistent with the projected wartime supplies of HNS. Use the
criteria in the DPG (reference (i)) or other appropriate guidelines.

d. Subtract that portion of the work |oad, which has been deterni ned

capabl e of being acconplished by manpower other than DoD mlitary and civilian
personnel, to determne the in-house work |oad.

e. Express the in-house work load in work hours needed per organizational
affiliation, work place location, skill, and skill |evel.
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f.  Apply the appropriate workweek criteria (using the guidelines in DoD
Instruction 1100.19 (reference (c)) for CONUS), MIlitary Service and Defense
Agency- devel oped nonavailability tinme factors, consistent with manpower manage-~
ment guidelines in reference (c), and MIlitary Service and Defense Agency-devel -
oped work factors (e.g., the work hours necessary to select, docunent, pack,
and load a ton of supplies), to the projected work |oad. Develop the work |oad
rel ated manpower requirements of the nobilization scenario.

2. Step 2. Determne the Gvilian Manpower Denand

a. Not all manpower demand can be related to work [oad. Sone relate to
hours of operation, such as the 24-hours operation of airfield control towers,
ort 0 unneasurabl e activities, such as managenent.

“(1) Express all nonwork |oad related manpower requirenents in work
hours needed per organizational affiliation, work place location, skill, and
| evel .

(2) Determne the adjustnents to the work | oad needed to reflect
the additional nonwork |oad related manpower demand for Oobilization activities.

_ (3) Add the work |load and nonwork |oad manpower requirenents to
obtain the total Oanpower denand.

b. Partition the demand into military or civilian positions using the
criteria contained in DoD Instruction 1100 19 (reference (c)). Incorporate the
time- phase conversion of CONUS support jobs frommlitary to civilian incunbency,
using the guidelines contained in reference (c). Also, incorporate the tine-phased
conversion of overseas support jobs fromcivilian to mlitary incumbency.

c. Fully describe the peacetime and nobilization civilian manpower
requi renent by the organizational affiliation, work place |ocation, skill, and
skill level

d.  Distinguish between overseas jobs that would be occupied during
nobi | ization by U S civilians (presumably only those where incunbency is
critical to the continuity of operations) and those that would be filled by
foreign nationals.

e. Conpare the tine-phased nobilization nmanpower requirenents with the
previous tine-period requirenents to determne the increnental adjustments
(positions created and positions termnated) to the pre-M-Day starting point.
For example, all positions required at MDay and not reported in the peacetine
authorizations, are considered created positions at M Day.

3. Step 3: Determine the Fill of Positions

a. Because of the planned recall of DoD civilian enployees to active Oiii-
tary duty (both Reservists and retirees) during nobilization and because of new

positions, the number of positions that will be needed to fill is likely to
exceed the civilian manpower strength. It is essential to identify the positions
(by organizational affiliation, work place location, skill, and skill level) that

wi || be vacant upon nobilization due to the recall of civilian incunbents to
active military duty. Additionally, the new or existing positions that do not
have the civilian manpower supply to fill its requirement should be identified.
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b. Al projected job vacancies wll not be filled by new enpl oyees.
Many can be filled by enployees evacuated from theater or excess enpl oyees not
occupying a wartinme required position. Therefore:

(1) Develop an enployee Oobilization reutilization plan to reassign
civilian enployees to nore critical jobs.

(2) ldentify the enployees who, according to nobilization plans,
will not occupy a wartime required position and are a source of unused manpower

s Upp ly .

(3) Plan for the utilization of all sources of available Oanpower
including, but not limted to the part-tine, tenporary, or intermttent enployees.

(4) Subtract the resulting time-phased reallocation and utilization
of civilian manpower fromthe projected time-phased job vacancies to yield the
net shortage or surplus of civilian manpower.

4. Step 4. Develop Prograns To Meet Civilian Manpower Denands. Devel op
prograns to ensure adequate civilian work force support of the mlitary mobili-
zation force structure. Such programs may involve recruiting, training,

organi zational changes, and other considerations. Refer to DoD Instruction
1100. 19, DoD Directive 1400.31, DoD Instruction 1400.32, FPM Chapter 910 and
FPM Suppl ement 910-1, and DoD Directive 1100.4 (references (c), (q), (r), (n),
and (s)).
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